
Cause Mapping        

Certified Facilitator 

For more information on this program, visit our  website at www.thinkreliability.com 
 
 

Cause Mapping is an extremely effective "systems thinking" approach to 
root cause analysis that significantly improves communication in group 
problem solving. In the Cause Mapping workshop, participants will learn 
that problem solving is about identifying and eliminating specific causes. 
The simple three-step process benefits people at all levels in an 
organization (executives to front-line employees) by creating a visual 
picture, the Cause Map, of how to prevent past problems for the purpose of 
improving business performance. This Cause Map is a simple, visual tool for 
capturing the specific causes and making the information available 
throughout an organization 

 Break down and analyze any problem within your organization 

 Apply valuable communication skills and techniques in day-to-day 
problem solving 

 Apply fundamental cause-and-effect relationship patterns to 
expand your solution set 

 Reveal the most effective solution(s) to a problem  

 Avoid the 5 miscommunication traps that derail group problem-
solving sessions 

 Incorporate facilitation tips and strategies when leading a group 
problem-solving session 

 Drive a “prevention” instead of “blame” focus during an 
investigation 

 Build a Cumulative Cause Map to share lessons learned across 
your organization 

 Efficiently organize and document a complete investigation within 
the Cause Mapping Template  

 

 

 

Analyze, Document, Communicate and 
Solve Problems Effectively 

The Cause Mapping Certification program can give anyone the 
confidence and proficiency necessary to lead complex high-risk 
incident investigations. Regardless of your industry, effective problem 
solving is a skill that is in high demand. Gain the skills that allow you to 
reveal more effective solutions to problems within your organization. 
As a champion of the Cause Mapping approach, you will become a 
valuable resource providing expertise, investigation support, and RCA 
program guidance within your organization. And like it or not, you will 
also be looked upon as an Excel Cause Mapping wizard! 

Live in-person: 

Live online 
Length: 4 modules 
Ed Credits: 1.2 CEU 
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Methodology 

You will be assigned a specific 
ThinkReliability Instructor who will work 
one-on-one as a coach, instructor, and 
mentor to help you achieve the four 
components required for certification. 
 
All of the sessions with your Instructor are 
hosted one-on-one via an online meeting 
platform and scheduled at a times agreed 
upon by both Candidate and Instructor.  
 
The sessions may consist of methodology 
review, demonstration and practice of 
Excel tips and tricks, and incident coaching 
and feedback. 

Four Components for Certification: 

 
The severity of a problem should dictate the 
level of analysis. For high-risk problems, a 
more detailed analysis will reveal a larger 
set of solutions across multiple work 
processes. More solutions = greater risk 
reduction.  

 

What type of problems do you need to solve?  5 WHY 

60+ WHY 
with multiple chains 

25+ WHY 
with multiple chains 

Demonstrate knowledge of Cause 
Mapping concepts, facilitation 
approach, and strategies via the 
Cause Mapping Methodology 
assessment. 

How does it work: 

Application 

 Methodology Assessment 

Apply the knowledge to “real 
world” problem investigations 
from your organization.  Incidents 
are graded and must meet a 
defined criteria to qualify towards 
certification.   

 Case Studies 

Documentation Skills 

Demonstrate your Excel 
documentation skills proficiency.  
Live assessment used to validate 
mastery and efficiency using the 
template. 

Presentation 

 Documentation Assessment 

Demonstrate the ability to prepare 
and present investigation results to 
management.   

 Management Presentation 

Prerequisites: 

Our Cause Mapping Certification program was created in response to a 
need for a standard for leading complex incident investigations. After 
attending one of our Cause Mapping workshops, attendees receive the 
skills and training necessary to apply the methodology on their 
problems. However, like any other skill, proficiency comes with real-
world practice, application, and mentoring. Cause Mapping 
Certification fills that void. It is a “hands-on” program designed to 
develop expertise in facilitating and investigating problems using the 
Cause Mapping method. Applicants are put through the same 
standards that we would require from a ThinkReliability consultant. 

 Attended a Cause Mapping Workshop 
or Workshop + Documentation 
(preferred) 

 Complete the Certification application 
form 

 Provide an example Cause Map that 
you have worked 

 Obtain a signed agreement letter from 
company management outlining 
expectations 

 Provide a signed non-disclosure 
agreement for ThinkReliability to 
participate on client-specific incidents 
(if applicable) 

It is a “hands-on” program designed to develop expertise in 
facilitating and investigating problems using the Cause 
Mapping method. Applicants are put through the same 
standards that we would require from a ThinkReliability 
consultant. 

Timeframe: 
Once accepted, you have 6 months to 
complete the requirements for 
certification.   

Complete the quote request form identifying your interest in the Certified 
Facilitator Program.  A quote will be emailed to you  providing more 
information on cost, specific requirements, and a copy of the 
application form. 
 
You can also call us at 281-412-7766  and we can answer your questions 
as well as send you the information you need to get started. 

Next Steps! 


