Avoiding Procedure Horrors in Your
Little Shop

Basic Process Map
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Process Map of a Venus Flytrap
Process maps are very useful tools. Converting a written job procedure or word of mouth instructions into a picture or map can illuminate a
complicated process and make it seem quite simple. Asking how something happens or how something gets done can provide valuable detail
that can be useful for anyone attempting that task now and in the future. The benefit can include preventing or minimizing incidents that
often recur from lack of clarity in a procedure.
This process map, while detailed, could surely be broken down into further detail by a entomologist who deeply understands the intricate
workings of a Venus Flytrap. Fortunately for a baby Venus Flytrap, this process map is coded directly into its DNA, so it doesn't have to rely on
anything to know what to do. Unfortunately for us, work related tasks are rarely so instinctual. We rely on job procedures, process maps and
word of mouth to learn the best, safest way to get the job done. Ensuring consistency with that transfer of information is key to making sure
that incidents and problems are avoided. Problems that result from poorly defined procedures or work processes can go by many names:
procedure not followed, human error, etc. At the end of the day, the roots (pun intended) of many of these problems are poorly articulated
or poorly communicated work processes. The simple tool of a process map can help minimize these problems by making the steps of the
process clear and easy to understand.
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Electrical impulses: all of the digestion happens with the help
of 5 electrical impulses at various stages in the process
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For a free copy of our Root Cause Analysis Template in
Microsoft Excel, used to create this page, visit our web site.
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