
Procedure Performed on Wrong Patient

CauseEffect

Why?

NOTE:  Read the Cause Map from left to right 
with the phrase "Was Caused By" in place of 
each arrow.
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Step 2Step 1

How To

NOTE:  Read the Process Map from left to right 
to get steps in a process in chronological order.

The Cause Map outlines the causes that led 
to a procedure being performed on the 
wrong patient.  The boxes in orange are 
also reflected in the process map.  As you 
can see, there were several breakdowns in 
the process that led to this incident.

To the right is a very basic process map for a patient receiving 
a procedure from a lab.  The fireworks in orange are problems 
with specific steps in the procedure, matched with orange 
cause boxes in the Cause Map above.
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