
Prior to the election on November 6, 2012, some reporters were predicting that the results of the presidential election, which was 

expected to be nail biter, may not be known for weeks. While this was obviously not the case, there were a few, real hiccups in 

the voting process.

The voting issues of the 2012 election can be analyzed by building a Cause Map, an intuitive, visual format for performing a root 

cause analysis.  The first step of the Cause Mapping process is to create an Outline that lays out the basic information of an issue 

and also lists the impact to the overall organizational goals.  In this example, the general public is considered the “customer” and 

the voting issues were an impact to the customer service goal since anything that makes it difficult for eligible voters to cast a 

ballot means the government is not providing adequate customer service to the public.

Voting Issues in the 2012 Election
United States

November 6, 2012

Step 1.  Define the Problem

What Problem(s) Eligible voters turned away, long lines at the 

poll, issues with the voting process

When Date November 6, 2012
Different, unusual, unique Major storm hit US prior to election, new 

laws passed

Where State, city Throughout US
Task being performed Presidential Election

Impact to the Goals
Customer service Problems with casting a ballot

This incident ??

Cause Map
High Level

CauseEffect

Why

NOTE:  Read the Cause Map from left to right 
with the phrase "Was Caused By" in place of 

each arrow.
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Customer 
service Goal 

Impacted

Problems with 

casting a ballot

Evidence: In VA and 
TX some voters waited 
for 4 hours to vote.

Natural 

disaster 

impacted 

Confusion

over new

voter ID laws

Long lines at 

the polls

Some were 

asked to 

present an ID 

unnecessarily

PA passed a 

law requiring a 

photo ID

Poll workers 

were unclear 

on the rules

Judge later decided 

it wouldn't go into 

effect for this 

election

Supports say it 

will prevent 

voter fraud

Evidence: Court ruling.

Law was 

challenged in 

court

Law drew 

widespread

criticism

Critics say law 

would prevent 

many eligible votes 

from voting

Not all eligible 

voters have 

official photo 

ID

Large voter 

turnout in 

many areas

Many people

vote at end of 

day

Close 

presidential

election

After the end of 

the traditional 

work day

Confusion over 

new laws

Issues with 

electronic voting 

machines in some 

areas

Machines 

broke

New address 

change law

Can no longer 

change

address on 

spot in FL

Evidence:  Some places like 
FL changed when address 
could be changed.

Places in northeast

without power for 

extended period of 

Impact of 

hurricane 

Sandy

Evidence:  Hurricane 
Sandy did a large amount 
of damage with strong 
winds and massive 
flooding.

Normal polling 

locations were 

without power

Temporary 

polling places 

had to be 

Voters were 

confused

Not the 

normal 

process

Difficult to 

pass info to 

voters

Many voters 

were without 

power or 
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Cause Mapping is a Root Cause Analysis method that captures basic 
cause-and-effect relationships supported with evidence.
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The next step is to ask “why” questions to 

understand the different causes that contributed 

to the problem.  Why were there issues voting?  

Luckily, the voting issues didn’t delay the election 

results and any voters that were mistakenly 

turned away because of new laws or unable to 

vote because of the impacts of Sandy would not 

have changed the overall result of the election.  

But officials could certainly use the lessons 

learned from the 2012 when it was not yet 

required. to help ensure a smoother process for 

the next presidential election.

Evidence:  Media 
coverage of temporary 
polling locations.


