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Basic Level Cause Map - Start with simple Why questions. Basic Cause-and-Effect As the investigation unfolded new evidence came to light about what happened. This provided enough information to start
At first detail imited about why Sony’ . building an in-depth Cause Map. It turns out that network was hacked for three reasons. Sony was busy fending off Denial of
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to light, the Cause Map was expanded (see below). Why were hackers able to infiltrate Sony’s database? At first, there was speculation that they may have entered Sony’s
system through its trusted developer network. It turns out that all the hackers needed to do was target the server software
. Sony was running. That software was outdated and did not have firewalls installed. With the company distracted, it was easy
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