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Supply of Disposable Diapers Threatened by Explosion at Chemical Plant
Himeji, Japan

September 29, 2012
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The final step in the process is to use the Cause Map to develop solutions to help prevent 

similar problems from occurring in the future.  It’s premature to discuss specific solutions in this 

example since the investigation is still ongoing, but the initial Cause Map can easily be 

expanded and used when all the information is available.

On September 29, 2012, an explosion at a chemical plant in Japan killed a fire 

fighter, injured 35 others and did significantly damage.  Chemicals produced at the 

plant are used in disposable diapers.  The damaged plant will be inoperable for the 

foreseeable future, which will likely impact the global supply of disposable diapers, a 

thought that strikes fear in the hearts of many parents of small children.


