Step 1. Cause Map E.E Thﬁﬁkﬂ.&lia bility

for investigation assistance call

Solution:

What Problem(s) Missed flight & family disruption (281 41 2-TTEE Why?
When Date November 17, 2009
Time 7.55pm - Effect Cause Cause
Different, unusual, unique |Checking Bags onto flight
Where State, city IL, Chicago
I : Midway Airport Start with the Goals (in red) that have been impacted. Evidence:
Fa(?lhty' site ) Y P Read the map to the right by asking Why questions.
Unit, area, equipment
Task being performed leaving car for terminal
Impact to the Goals - —
Safety none. have-Chicage-Midway-airport-autherity
AT T NOMEE (Limited Circle of Influence solution.
Compliance Issue none. Best solutions are often those within
Family Scheduling Impact - alternate plan for getting kid st oraroup auhorty
ami cheduling Impact - alternate plan for getting kids
Production-Schedule Y 9 'mp - P 9 9 $30
to school November 18. Paid Teenage for early AM
Property, Equip, Mtls Additional Cost of hotel room $150 Missed rental
Labor, Time Additional 12 hours away from home priceless —{ Car return sign
This incident $180 —— at Airport Checking Bags
ensure tiwat inspection (not normal
process is not 'short cutted' AND process)
Hos‘:tl‘)er:j L,il‘rerc'i al Solution,
u v e : - slow down and Attempting to
= Possible- Solution: B
Step 2. Cause Map 17-Nov 11pm ! take a breath | | getto Check in AND
cellphone-be-shipped-back (too general) Desk for
to Houston Checked Bags
Customer Family . AND Perception of Solution;
Service Goal Unhappy l«— Scheduling [« Delayed Arrival - - -reept AND keep scope limited
Impacted Spouse Impact back to Houston Did not inspect being Rushed . when adding work tasks
| Returned to Left Cell Phone | for all items prior| Insufficient
Houston Arrival Rental Car Desk| " in Car to leaving rental |~ | [contingency time)
- car for baggage
18-Nov 10am check in Checking frozen
Doors Closed on Chica_lgo Style
— Aircraft at Pizzas
scheduled time AND
AND
Labor Additional
Goal 12 hours away |« Missed Flight e
Impacted from home | Missing Cell Last minute
AND — Pho;ltesd;ilcjcr)i\t/;red AND scope addition
checkpoint
SOP additional inspection of
key personal items made at
Property Hotel Costs - Person SBT3 CEEX (peil Solution;
Goal Additional Night [«— AND 1 noton Plane [€71 make cell phone
Impacted $150 AND more visibile
Black protective
case on cell
Next flight Car had left B phone
—  following | |Delays at Rentall return area to D|ff|c"ulthto see
. morning CarDesk [ Prep/Cleaning cell phone AND
Step 3. Solutions area
R f Black console in
Apprx 20 minutes from auto
No. Action ltem Cause AND return & discovery of missing rental car
ensure that inspection phone
1 |process is not 'short Left Cell Phone in Car
cutted' Insufficient
2 slow down and take a Perception of being Rushed —contingency time
breath for unexpected
3 keep scope limited when Ga_te checking frpzen Reliability
adding work tasks Chicago Style Pizzas e .
N Is Cause Map Projec 'Orkbook was create Yy
4 make cell phone more Black protective case on cell Loyd Hamilton
visibile phone e

281-489-2904 office
281-489-2905 fax




