Damage to the San Francisco-Oakland

Bay Bridge (Again)
October 27, 2009

Step 1. Outline the Problem

During evening rush hour on October 27, less than 2 months after a broken eyebar repair was
completed, two metal rods and a 5,000 pound metal beam fell onto the roadway. The items that fell
were part of the eyebar repair, which was supposed to have lasted until the new bridge opened in
2013. Although only one motorist was injured, other injuries or even fatalities were possible, and the
damage to the bridge necessitated repairs and closing the transportation route for 280,000 cars a day
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problem outline, and the Cause Map (visual root cause analysis). As with
any investigation, as more information becomes known, more detail can be
added to the Cause Map.



